Fire District #13, Inc.
Annual Meeting
March 6, 2025


Board Members Present: President Al Russo, Chief Kevin King, Diane Boyd, Joe Smith, Ross McKamey, Don Winfree, Keith O’Berry
Members Absent: David Brame, Megan Tasman

· The Fire District #13, Inc. Annual Meeting was called to order by President Russo at 7:04PM. President Russo thanked everyone for attending and recognized the board members who were present. 
· President Russo also recognized Fire Commissioners who were present, Steve Zimmerman & Joe Smith. 
· President Russo conducted the roll call with 26 corporation members present.
· The minutes for the 2024 Annual Meeting were read by Katie Pegram. A motion to approve the minutes was made by John Webb. Chris Susi made the second. The motion carried. 
· President’s Report – 
· President Russo stated that it was another great year at the Fire Department this year. 
· We continued to maintain staffing this past year and grow. When there are no vacations or illness, both stations are able to be staffed with three Firefighters on the truck. We currently have 3 open positions. Bringing on new employees is on of Chief King’s hardest jobs. This seems to be county wide and not just a Fire District 13 issue. 
· Personnel salary and benefits are our largest budget expense. We do have two sources of income – our contract with Greensboro and our Guilford County property tax.
· This past year, we authorized the purchase of new portable radios, two Lucas CPR devices for our first out engines, two new staff vehicles, a forceable entry door training prop, security cameras for Stations 13 & 58, as well as resurfacing the black top at Station 13. 
· Our new Engine should be delivered this coming December/January. The Station 55 addition and remodel project continues and the contractor tells us he may be able to start the $2.5 million project this summer. 
· We have been debt free for the past three to five years, but that will change in 2025, but we have planned accordingly. 
· Financial/Investment Report – 
· As of the end of February, we had a little over $1 million in checking and we have just under $3 million in our encumbered funds, which includes a reserve fund, a truck replacement fund, a building fund, and an equipment fund. These encumbered funds are invested in stocks and CDs.
· Chief’s Report – 
· Chief King expressed thanks to the board of directors as well as the members of the organization who work so hard each and every day. He advised he appreciates the interactions and stressed his door is always open for any questions or concerns that may come up. 
· Unfinished Business – 
· Engine 55 and Engine 58 are both back available and running out of their respective stations. 
· New Business – 
· Engine 55 project – Joe Smith advised that they are still working with the contractor to clear up any gray areas on the plans that need to be addressed. He advised that once construction starts, there will be someone from the fire department at the project every day to make sure things are going smoothly. He advised Engine 55 should be able to stay in service at Station 55 during the project. 
· Election of Officers – 
· There were 4 positions that were up to be filled. Ross McKamey, Megan Tasman, David Brame, and President Russo. All of these current board members agreed to continue to serve their community. 
· President Russo asked if there were any nominations from the floor. There were none. Joe Smith made the motion to close the four seats. Steve Zimmerman second the motion. The motion carried.
· Closing Remarks – 
· President Russo thanked the firefighters for making his job easy. He also thanked the Chief’s staff for making everything go smoothly, especially while the city moved into Station 13. He advised that the board is constantly thinking of the employees and trying to do what is best regarding salary increases and benefits. Obviously inflation, healthcare, and wars can be worrisome, but they are out of our control. We try to focus on the things we can control, such as staffing, salaries, stations, contracts and equipment. He thanked everyone, again, for coming. 
· Tyler Bowden made the motion to adjourn the meeting and Diane Boyd second the motion. Motion carried and the meeting adjourned at 7:33PM.

Respectfully submitted, 
Katie Pegram
